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Strategic line 1: initial formation in Salesian identity of IUS staff 
 

OBJECTIVE ACTIONS RESPONSIBILITY 

1 To train IUS staff in Salesian 

identity 

 

1.1 Put in practice the prepared course 

1.2 Analyse the first experiences and share them 

1.3 Propose improvements to the course and implement them 

Delegates in each IUS 

Europe coordinator  

 

Strategic line 2: Research and mission in Europe IUS 
 

OBJECTIVE ACTIONS RESPONSIBILITY 

2 Define a research model that 

is aligned with the Salesian 

mission 

 

2.1 Share the research model developed by each IUS 

2.2 Analyse the alignment of the research model with the IUS mission 

2.3 Defining guidelines for a Salesian research model 

Europe coordinator 

Delegates in each IUS 

 

 

 
 



 
 
 

  

 

Strategic line 3: Training of pastoral animators 
 

OBJECTIVE ACTIONS RESPONSIBILITY 

3 Define a program of 

formation of pastoral 

animators 

 

3.1 Share the initiatives of formation of the pastoral animators that has been realized in each IUS 

3.2 Define the areas in which a pastoral animator should be trained 

3.3 Define a program of training for pastoral animators 

3.4 Prepare a training course for pastoral animators 

3.5 Put in practice the prepared course in IUS 

3.6 Analyse the first experiences and share them 

3.7 Propose improvements to the course and implement them 

Europe coordinator 

Delegates in each IUS 

 

 

 


